                                                                                                                                                     ATTACHMENT #1.1

2012  PROJECT WORK PLAN

examples are not inclusive of entire plan; 
number each goal/obj./action, etc.for tracking
	GOAL(S)
	OBJECTIVES
(SMART) 
	STRATEGIC ACTIONS
	TIMELINES
	EVALUATION METHODS (include data collection systems)

	1.Reduce breast cancer mortality among African American and Hispanic women aged 40+ in Bastrop County by increasing the screening rate and medical follow-up compliance.
	1.1.75% of women who are provided access to screening mammograms close to the home community will obtain a mammogram.

1.2.100% of clients with a diagnostic problem will receive needed services within one month.
	1.1.1. Arrange for free mammography services in or near the home community by contracting with local medical facility or mobile mammography unit. 
1.1.2. Recruit clients by publicizing on the radio, at churches, clinics, and distributing flyers throughout the community.

1.2.1. Contact client to ensure client completes needed procedure; assist w/navigation through medical process if needed.

1.2.2. Provide needed transportation.
	1.1.1Three times per year (May, Sept., Jan.)

1.1.2.8 weeks prior to event
1.2.1.a. Call client 

w/in 3 days of referral.

1.2.1b.Continue weekly phone contact until treatment is completed.


	1.1.1. Log of # medical problems diagnosed early/late.

1.1.2. Log of distribution of publicity.

1.1.3. Log of women signing up for mammogram.

1.1.4. Log of women completing mammogram.

1.2.1. Complete client log. Track # days from referral to receipt of medical service.

1.2.2. Keep transportation log including who, where, when, why. 




	EVIDENCE-BASED REFERENCES (aligned with objectives and strategic actions): 




                                                                                                                                                                     ATTACHMENT #1.2

RESOURCES FOR EVIDENCE-BASED INTERVENTION STRATEGIES AND PROGRAMS

Definition of Evidence-Based:  implemented, evaluated, found to be effective

(partial list of helpful references but other sources can be used)

· Cancer Control P.L.A.N.E.T.: http://cancercontrolplanet.cancer.gov/

· Guide to Community Preventive Services:  http://www.thecommunityguide.org
· National Cancer Institute® Research-Tested Intervention Programs (RTIPs):  http://rtips.cancer.gov/rtips/index.do
· National Resource for Evidence-based Programs and Practices:  http://www.nrepp.samhsa.gov/
· Texas Department of State Health Services: http://www.dshs.state.tx.us; (Breast and Cervical Cancer Services-BCCS)                                                               
· publication:  Robert Bernstein Population Health Research Agenda Cancer Prevention Research Recommendations April 2009- Cancer Prevention Research Recommendations  
	TYPES OF EVALUATION

(source:  National Cancer Institute Cancer Information Service 2009)

· Process Evaluation- can find problems early on in the program

   --Assessment of the staff, budget review; 

   --location of services or programs;

                 --the number of people and background of people receiving

                   services

· Impact Evaluation- can tell if the program has a short-term effect on the knowledge and attitudes of your population

                --measures changes in people’s knowledge, attitudes and beliefs

· Outcome Evaluation – looks to see if the intermediate (behavioral) and long-term project goals were met

         --changes in behaviors

         --changes in the environment, including policies

         --changes in trends in morbidity and mortality rates


	SMART OBJECTIVES

Specific, Measurable, Achievable, Realistic, Time bound

VERBS to Use When Writing SMART Objectives

(source:  Trainer’s Guide for Cancer Education—National Cancer Institute)

1. Fact : define, name, record, list, repeat, state, recall, recognize, record

2. Understanding or comprehension: discuss, describe, explain, identify, translate, restate, 

                                                                   express,  convert, estimate

3. Application:  compute, demonstrate, illustrate, operate, perform, interpret, apply, use, practice

4. Analysis:  solve, compare, appraise, distinguish, contrast, classify, differentiate, categorize,

                          critique

5. Synthesis:  synthesize, design, summarize, diagnose, manage, plan, propose, hypothesize,

                            formulate

6. Attitudinal:  show sensitivity, respect opinions, accept responsibility, demonstrate commitment; be willing to assist  


